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OUR MISSION

To Provicle a continuum of Prevention,
intervention and treatment services for children and
gouth and their families who are at risk, in crisis or

who have emotional or behavioral Problems.

? 0“% Serving The Many Needs
4 Of Youth And Families

FOCUS

A United Way Agency
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RETURN SERVICE REQUESTED

Youth Focus Inc.

2009-2010
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AGENCY PROGRAMS &

SELECTED OUTCOMES

big Brothers Big Sisters: 537 children were served

and the Youth Asset Measure showed Posftive

9outh c{eve|opment.

Counscling: 877 3outh were served. The clients served
imProved emotiona”g and bchaviora”9 as measured 139 pre
and post ratings.

Communitg Support: 32 new clients were served in this
program and a parent survey demonstrated a l’u’gl’x level of
satisfaction.

Familg Preservation: 72 young Pcop|e were served and
98% remained in their home at the termination of services.
Day T reatment: 86 students received educational and
mental health services. Fre and post ratings of Psgchiatric
Functioning indicated imProvement in many areas.

Thcrapcutic Fostcr Carc: Tl‘vc program avcragcd over 21
children in care. Ratings demonstrated imProvccl mental
health {:unctioning for the clients served in many areas in-
clu&ing depression, anxiety and g!obal Pathology.

Act Togcthcr Crisis Carc: 19% children were Provided
safe shelter.

Adolcsccnt Subsmncc Abusc Frogram: Drug usage was

eliminated or drastically reduced for 82% of the clients

served as measured at a one 3earfo|low~up Pcriod.

Transitional Living Frogram: The TLFP served 23 dients

this past year. This program serves older adolescent fe-

males transitioning to adulthood in Grccnsboro and High

Point.

Residential T reatment Ccntcr: Pre and post testing on

the RTC Rating Scale demonstrated improvecl function-

ingin the areas of self-esteem, affect, anxiety and g[oba[

Functioning‘

REVENUVES & EXPENDITURES

TOTAL REVENUES

Medicaid s |nsurance & [Tees 5%% $4,005,882

State and [Tederal 21%  $1,59%,722
Guihcord County 9% $ 694,388
Fund Kaising and Donations 6% % 490,637
Other Sources 6% $ 433,152
(nited Way 5% $ 402,185

$7,619,966

TOTAL EXPENDITURES

Residential 23%  $1,723,846

Treatment Center
Day T reatment 4%  $1,033478
Counseling %%  $ 964,522
Therapcutic [Foster Care 10% $ 716,644
Substancc Abuse SCrvices 9% $ 69%,807
E_mergcncg Shclter 8% $ 559,311
[Family [reservation 7% % 548,840
Pig Brothers 7% $ 525,647

Big Sisters
T ransitional |_iving 6% % 461,622
Community Support 2% $ 162,7%6
Other 1% $ 7,982

$7,598,235

CONTINUOUVS QUALITY IMPROVEMENT

We are continua”g trying to find ways to imProve our
services in the community. Please let us know hcyou have
suggestions about ways we can imProvc our services or addi-
tional services that are needed in the community that are not

available.

Some highlights from this past year are as follows:
i. ]n order to meet a Iargc unmet communitg need our
T ransitional Living Frogram oPenec{ anew $700,000

{:acilitg to serve 10 additional clients in (Greensboro.
The Project is a Par’mershiP with UNCG and the
YWCA and is known as M9 Sister Susan’s House.

2. Kesponding to a community need for comprehensive
mental health Provic{crs Youth [Focus became certified
as a (ritical Access Pehavioral [ealth Agcncy
(CABHA).

3. Pased on feedback from our referral sources we added
anew ninth grac{e classroom to our Me”—Burton 5truc~
tured Dag program.

4. |norderto imProve the quality of services in many of our
programs we have imp|ementecl a number of evidence
based Practiccs inclucling Seven Cl’;a”cngcs, motiva-
tional interviewing, trauma focused cogpnitive behavior
tl’xcrapgy and Positive Reimcorccmcnt Bchavior Man-
agement.

To view our entire CQ] Annual chort plcasc go toour

web site at: www.gouth{:ocus.org

I Fgou need to access You’ch Focus services Please callus

5%6-2%%-685%.




