
Copy for Public Inspection

________

Return of Organization Exempt From Income Tax
Under section 501(c), 527, or 4947(a)(1) of the Internal Revenue Code (except black lung I 20 1 0benefit trust or private foundation) I

I Open to PublicThe organization may have to use a copy of this return to satisfy state reporting requirements. I inspection

Form 90
Department ot the Treasury
internal Revenue Service

A For the 2010 calendar year, or tax year beginning JUL 1 , 2010 and ending JUN 30 , 2011
B Check it C Name of organization D Employer identification numberapplicable:

[ZAddSS YOUTH FOCUS, INC.
Echange Doing Business As 2 3 7 3 7 8 0 5 7L1(r Number and street (or P.O. box if mail is not delivered to street address) Room/suite E Telephone numberLZ 715 NORTH EUGENE STREET 336-274-5909r Amevdeo
L.... return City or town, state or country, and ZIP + 4 G Gross receipts S[]gkca GREENSBORO, NC 274 0 1 H(a) Is this a group returnPP

F Name and address of principal officer:MARILYN CAHOON for affiliates? ElVes Ll No
SAME AS C ABOVE H(b) Are all affiliates included? El Yes El No

I Tax-exempt status: LX] 501(c)(3) L.....J 501(c) ( )-1 (insert no.) L.....J 4947(a)(1) or L_i 527 If “No,” attach a list. (see instructions)
J Website: . WWW . YOUTHFOCUS . ORG H(c) Group exemption number
K Form of organization: L.X] Corporation L..J Trust L...] Association L....J Other I L Year of formation: 1 9 741 M State of legal domicile: NC[art I I Summary

1 Briefly describe the organization’s mission or most significant activities: PROVIDES PREVENTION AND
INTERVENTION SERVICES FOR YOUTH WITH BEHAVIORAL HEALTH PROBLEMS.

E 2 Check this box L] if the organization discontinued its operations or disposed of more than 25% of its net assets.
3 Number of voting members of the governing body (Part VI, line la) 3 18(3
4 Number of independent voting members of the governing body (Part VI, line 1 b) 4
5 Total number of individuals employed in calendar year 2010 (Part V, line 2a) 5 201

‘ 6 Total number of volunteers (estimate if necessary) 6 47 6
7 a Total unrelated business revenue from Part VIII, column (C), line 12 7a 0

b Net unrelated business taxable income from Form 990-T, line 34 0
Prior Year Current Year

, 8 Contributionsandgrants(PartVIII,lineih) 3,167,865 3,020,878.
9 Programservicerevenue(PartVlll,line2g) 4,369,552 4,942,301.
10 Investment income (Part VIII, column (A). lines 3,4, and 7d) 4 , 938 6 , 648
11 Other revenue (Part VIII, column (A), lines 5, 6d, 8c, 9c, lOc, and lie) 40, 827 49 , 411.
12 Total revenue- add lines 8 through 11 (must equal Part VIII, column (A), line 12) , 7 , 583 , 182 8 , 019 , 238
13 Grants and similar amounts paid (Part IX, column (A), lines 1.3) 0 0
14 Benefits paid to or for members (Part IX, column (A), line 4) .. 0 0
15 Salaries, other compensation, employee benefits (Part IX, column (A), lines 5.10) 5 , 316 , 45 5 5 , 882 , 386
16a Professional fundraising fees (Part IX, column (A), line lie) 0 0

- b Total fundraising expenses (Part IX, column (D), line 25) “ 0
17 Otherexpenses(Part IX, colurnn(A), lines ha-lid, llf.24t) 2,038,010 2,012,605.
18 Total expenses. Add lines 13-17 (must eqUal Part IX, column (A), line 25) 7 , 354 , 465 7 , 894 , 991
19 Revenue less expenses. Subtract line 18 from line 12 . 228 , 717 124 , 247

Be9inning of Current Year End of Year
20 Total assets (Part X, line 16) 5, 794, 495 5, 840, 321.

< 21 Total liabilities (Part X, line 26) 1, 9 3 0, 5 8 7 1, 7 9 3, 6 64.
I 22 Netassetsorfund balances. Subtractline2l fromline2O 3,863,908. 4,046,657.fart II Signature Block
Under penalties of perjury, I declare that I have examined this return, including accompanying schedules and statements, and to the best of my knowledge and belief, it is
true, correct, and complete. Declaration of preparer (other than officer) is based on all information of which preparer has any knowledge.

Sign Signature of officer I
Date

Here MARILYN CAHOON, CHAIR
P Type or print name and title

PrintlFype preparer’s name I Preparer’s signature Date Check [_J PuN
Paid RONALD R. KUYATH ONALD R. KUYATH ll/07/llsei’-enep:aved
Preparer Firmsnarne ,. BERNARD ROBINSON & COMPANY, LLP Firm’s EIN
Use Only Firm’s address P0 BOX 19608

GREENSBORO, NC 27419 -9608 Phoneno. 336--294--4494
May the IRS discuss this return with the preparer shown above? (see instructions)

.. .. LXI Yes L..i No
032001 02-22-11 [HA For Paperwork Reduction Act Notice, see the separate instructions. Form 990(2010)



Copy for Public Inspection
Formg9O.(2010) YOUTH FOCUS, INC. 23—7378057 Page2Part III Statement of Program Service Accomplishments

Check if Schedule 0 contains a response to any question in this Part Ill El
I Briefly describe the organization’s mission:

PROVIDES HOUSING, HOSPITALIZATION AND PROGRAMS FOR SEVERLY DEPRESSEDCHILDREN AND CHILDREN WITH SPECIAL NEEDS

2 Did the organization undertake any significant program services during the year which were not listed on
the prior Form 990 or 990-EZ?

.
.

. . rzz Yes Ll No
If “Yes,” describe these new services on Schedule 0.

-

3 Did the organization cease conducting, or make significant changes in how it conducts, any program services? LZlves L1 No
If “Yes,” describe these changes on Schedule 0.

4 Describe the exempt purpose achievements for each of the organization’s three largest program services by expenses.
Section 501 (c)(3) and 501 (c)(4) organizations and section 4947(a)(1) trusts are required to report the amount of grants and
allocations to others, the total expenses, and revenue, if any, for each program service reported.

4a (Code: )(Expenses$ 7,054,629. including grantsof$ )(Revenue$ 4,946,784.GROUP HOMES: PROVIDED HOUSING AND PROGRAMS FOR CHILDREN WITH SPECIALNEEDS AND FOR THE PREVENTION OF CRUELTY TO CHILDREN BY USE OF CHILD
PSYCHOLOGISTS, FOSTER CARE AND GROUP HONES

4b (Code: ) (Expenses $ including grants of $ ) (Revenue $

4c (Code: ) (Expenses $ including grants of $ ) (Revenue $

4d Other program services. (Describe in Schedule 0.)
(Expenses $ including grants of $ ) (Revenue $

4e Total program service expenses 7 , 0 54, 6 2 9

Form 990 (2010)032002
12 21-10

3
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Copy for Public inspection
Formg9O.(2010) YOUTH FOCUS, INC. 23—7378057 Page3(Part IV Checklist of Required Schedules

Yes No
I Is the organization described in section 501 (c)(3) or 4947(a)(1) (other than a private foundation)?

If “Yes,” complete Schedule A
. ._L .2_2 Is the organization required to complete Schedule B, Schedule of Contributors?

. .__3 Did the organization engage in direct or indirect political campaign activities on behalf of or in opposition to candidates for
public office? If Yes,” complete Schedule C, Part I X

4 Section 501(c)(3) organizations. Did the organization engage in lobbying activities, or have a section 501 (Ii) election in effect
during the tax year? If “Yes,” complete Schedule C, Part II X

5 Is the organization a section 501(c)(4), 501(c)(5), or 501(c)(6) organization that receives membership dues, assessments, or
similar amounts as defined in Revenue Procedure 98-19? If “Yes,” complete Schedule C, Part Ill 5

6 Did the organization maintain any donor advised funds or any similar funds or accounts where donors have the right to
provide advice on the distribution or investment of amounts in such funds or accounts? If “Yes,” complete Schedule 0, Part I 6 X

7 Did the organization receive or hold a conservation easement, including easements to preserve open space,
the environment, historic land areas, or historic structures? If “Yes,” complete Schedule D, Part II 7

8 Did the organization maintain collections of •vorks of art, historical treasures, or other similar assets? If “Yes,” complete
ScheduleD, Part Ill a X

9 Did the organization report an amount in Part X, line 21; serve as a custodian for amounts not listed in Part X; or provide
credit counseling, debt management, credit repair, or debt negotiation services? If “Yes,” complete Schedule 0, Part IV 9 X

10 Did the organization, directly or through a related organization, hold assets in term, permanent, or quasi-endowments?
If “Yes,” complete Schedule 0, Part V

.,i11 If the organization’s answer to any of the following questions is “Yes,” then complete Schedule D, Parts VI, VII, VIII, IX, or X
as applicable.

a Did the organization report an amount for land, buildings, and equipment in Part X, line 10? If “Yes,” complete Schedule 0,
Part VI

ha X
b Did the organization report an amount for investments- other securities in Part X, line 12 that is 5% or more of its total

assets reported in Part X, line 16? If “Yes,” complete Schedule 0, Part VII X
c Did the organization report an amount for investments - program related in Part X, line 13 that is 5% or more of its total

assets reported in Part X, line 16? If “Yes,” complete Schedule 0, Part VIII
.

_._d Did the organization report an amount for other assets in Part X, line 15 that is 5% or more of its total assets reported in
Part X, line 16? If “Yes,” complete Schedule 0, Part IX

.,, lid X
e Did the organization report an amount for other liabilities in Part X, line 25? If “Yes,” complete Schedule 0, Part X lie X

Did the organization’s separate or consolidated financial statements for the tax year include a footnote that addresses
the organization’s liability for uncertain tax positions under FIN 48 (ASC 740)? It “Yes,” complete Schedule 0, Part X

- Ill X
12a Did the organization obtain separate, independent audited financial statements for the tax year? If “Yes,” complete

Schedule D, Parts XI, XII, and XIII
!b Was the organization included in consolidated, independent audited financial statements for the tax year?

If “Yes,” and if the organization answered “No” to IThe 12a, then completing Schedule 0, Parts XI, XII, and XIII is optional -12b X
13 Is the organization a school described in section 170(b)(1)(A)(ii)? If “Yes,” complete Schedule F
14a Did the organization maintain an office, employees, or agents outside of the United States?

b Did the organization have aggregate revenues or expenses of more than $10,000 from grantmaking, fundraising, business,
and program service activities outside the United States? If “Yes.” complete Schedule F, Parts I and IV 14b X

15 Did the organization report on Part IX, column (A), line 3, more than $5,000 of grants or assistance to any organization
or entity located outside the United States? If “Yes,” complete Schedule F, Parts II and IV 15 — X

16 Did the organization report on Part IX, column (A), line 3, more than $5,000 of aggregate grants or assistance to individuals
located outside the United States? It “Yes,” complete Schedule F, Parts III and IV

.-....-...- 2L17 Did the organization report a total of more than $15,000 of expenses for professional fundraising services on Part IX,
column (A), lines 6 and lie? If “Yes,” complete Schedule G, Part I 17 X

18 Did the organization report more than $15,000 total of fundraising event gross income and contributions on Part VIII, lines
1 c and 8a? If “Yes,” complete Schedule 13, Part II

19 Did the organization report more than $15,000 of gross income from gaming activities on Part VIII, line 9a? If “Yes,”
complete Schedule (3, Part Ill

-19 X
20a Did the organization operate one or more hospitals? If” Yes,” complete Schedule H 20a X

b If ‘Yes” to line 20a, did the organization attach its audited financial statements to this return? Note. Some Form 990 filers that
operate one or more hospitals must attach audited financial statements (see instructions)

..
. . .

20b —

Form 990 (2010)

032003
12-2110
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Copy for Public Inspection
Form99O.(2010) YOUTH FOCUS, INC. 237378057 Page4Part IV Checklist of Required Schedules (continued)

Yes No
21 Did the organization report more than $5,000 of grants and other assistance to governments and organizations in the

United States on Part IX, column (A), line 1? If ‘Yes,” complete Schedule!, Parts land II 21 X
22 Did the organization report more than $5,000 of grants and other assistance to individuals in the United States on Part IX,

column (A), line 2? If “Yes,” complete Schedule I, Parts land Ill 22 X
23 Did the organization answer “Yes” to Part VII, Section A, line 3, 4, or 5 about compensation of the organization’s current

and former officers, directors, trustees, key employees, and highest compensated employees? If “Yes,” complete
ScheduleJ

23 X
24a Did the organization have a tax-exempt bond issue with an outstanding principal amount of more than $100,000 as of the

last day of the year, that was issued after December 31, 2002? If “Yes,” answer lines 24b through 24d and complete
Schedule K. If “No “, go to line 25

. 24a X
b Did the organization invest any proceeds of tax-exempt bonds beyond a temporary period exception? 24b
c Did the organization maintain an escrow account other than a refunding escrow at any time during the year to defease

any tax-exempt bonds?
.

.

. 24c
d Did the organization act as an “on behalf of” issuer for bonds outstanding at any time during the year?. 24d

25a Section 501(c)(3) and 501(c)(4) organizations. Did the organization engage in an excess benefit transaction with a
disqualified person during the year? If “Yes, complete Schedule L, Part! X

b Is the organization aware that it engaged in an excess benefit transaction with a disqualified person in a prior year, and
that the transaction has not been reported on any of the organization’s prior Forms 990 or 990-EZ? If “Yes,” complete
ScheduleL,Partl

... 25b X
26 Was a loan to or by a current or former officer, director, trustee, key employee, highly compensated employee, or disqualified

person outstanding as of the end of the organization’s tax year? If “Yes,” complete Schedule L, Part II
27 Did the organization provide a grant or other assistance to an officer, director, trustee, key employee, substantial

contributor, or a grant selection committee member, or to a person related to such an individual? If “Yes,” complete
Schedule L, Part III

27 X
28 Was the organization a party to a business transaction with one of the following parties (see Schedule L, Part IV

instructions for applicable filing thresholds, conditions, and exceptions):
a A current or former officer, director, trustee, or key employee? If” Yes,” complete Schedule L, Part IV 28a X
b A family member of a current or former officer, director, trustee, or key employee? If “Yes,” complete Schedule L, Part IV 28b X
c An entity of which a current or former officer, director, trustee, or key employee (or a family member thereof) was an officer,

director, trustee, or direct or indirect owner? If “Yes,” complete Schedule L, Part IV
29 Did the organization receive more than $25,000 in non-cash contributions? If “Yes,” complete Schedule M 29 X
30 Did the organization receive contributions of art, historical treasures, or other similar assets, or qualified conservation

contributions? If “Yes,” completeScheduleM
— -.

31 Did the organization liquidate, terminate, or dissolve and cease operations?
If “Yes,” complete Schedule N, Part I

. 31 X
32 Did the organization sell, exchange, dispose of, or transfer more than 25% of its net assets?lf “Yes,” complete

Schedule N, Part II
. . .

33 Did the organization own 100% of an entity disregarded as separate from the organization under Regulations
sections 301.7701-2 and 301.7701-3? If “Yes,” complete Schedule H, Part I X

34 Was the organization related to any tax-exempt or taxable entity?
If “Yes,” complete Schedule H, Parts II, III, IV, and V, line 1 X

35 Is any related organization a controlled entity within the meaning of section 512(b)(13)? 35 X
a Did the organization receive any payment from or engage in any transaction with a controlled entity within the meaning of

section 512(b)(1 3)? If “Yes,” complete Schedule H, Part t’ line2 El Yes Ll No
36 Section 501(c)(3) organizations. Did the organization make any transfers to an exempt non-charitable related organization?

If “Yes,” complete Schedule R, Part V, line 2
.

. 36 — X
37 Did the organization conduct more than 5% of its activities through an entity that is not a related organization

and that is treated as a partnership for federal income tax purposes? If “Yes,” complete Schedule H, Part VI
38 Did the organization complete Schedule 0 and provide explanations in ScheduleD for Part VI, lines 11 and 19?

Note, All Form 990 filers are required to complete ScheduleD 38 X
Form 990 (2010)

032001
:2-2 10
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Part V Statements Regarding Other IRS Filings and Tax Compliance
Check if Schedule 0 contains a response to any question in this Part V

Enter the number reported in Box 3 of Form 1096. Enter -0- if not applicable la 26
Enter the number of Forms W-2G included in line 1 a. Enter -0- if not applicable lb 0
Did the organization comply with backup withholding rules for reportable payments to vendors and reportable gaming
(gambling) winnings to prize winners?
Enter the number of employees reported on Form W-3, Transmittal of Wage and Tax Statements,
filed for the calendar year ending with or within the year covered by this return 2a 2 0 1
If at least one is reported on line 2a, did the organization file all required federal employment tax returns?
Note. If the sum of lines 1 a and 2a is greater than 250, you may be required to e-file. (see instructions)
Did the organization have unrelated business gross income of $1000 or more during the year?
If ‘Yes,” has it filed a Form 990-T for this year? If “No,’ provide an explanation in Schedule 0
At any time during the calendar year, did the organization have an interest in, or a signature or other authority over, a
financial account in a foreign country (such as a bank account, securities account, or other financial account)?

b If ‘Yes,” enter the name of the foreign country:
See instructions for filing requirements for Form TD F 90-22.1, Report of Foreign Bank and Financial Accounts.

5a Was the organization a party to a prohibited tax shelter transaction at any time during the tax year?
b Did any taxable party notify the organization that it was or is a party to a prohibited tax shelter transaction?
c If “Yes,” to line 5a or 5b, did the organization file Form 8886-I?

...

6a Does the organization have annual gross receipts that are normally greater than $100,000, and did the organization solicit
any contributions that were not tax deductible?

b If “Yes,” did the organization include with every solicitation an express statement that such contributions or gifts
were not tax deductible?

Organizations that may receive deductible contributions under section 170(c).
Did the organization receive a payment in excess of $75 made partly as a contribution and partly for goods and services provided to the payor?
If “Yes,” did the organization notify the donor of the value of the goods or services provided?
Did the organization sell, exchange, or otherwise dispose of tangible personal property for which it was required
to file Form 8282?

If “Yes,” indicate the number of Forms 8282 tiled during the year
. 7d

Did the organization receive any funds, directly or indirectly, to pay premiums on a personal benefit contract?
Did the organization, during the year, pay premiums, directly or indirectly, on a personal benefit contract?
If the organization received a contribution of qualified intellectual property, did the organization file Form 8899 as required?
If the organization received a contribution of cars, boats, airplanes, or other vehicles, did the organization file a Form 1 098-C?
Sponsoring organizations maintaining donor advised funds and section 509(a)(3) supporting organizations. Did the supporting
organization, or a donor advised fund maintained by a sponsoring organization, have excess business holdings at any time during the year?
Sponsoring organizations maintaining donor advised funds.
Did the organization make any taxable distributions under section 4966?
Did the organization make a distribution to a donor, donor advisor, or related person?
Section 501 (c)(7) organizations. Enter:
Initiation fees and capital contributions included on Part VIII, line 12 - lOa
Gross receipts, included on Form 990, Part VIII, line 12, for public use of club facilities lOb
Section 501(c)(12) organizations. Enter:
Gross income from members or shareholders

- I la
Gross income from other sources (Do not net amounts due or paid to other sources against
amounts due or received from them.) .

-
-- llb

Section 4947(a)(l) non-exempt charitable trusts. Is the organization filing Form 990 in lieu of Form 1041?
If ‘Yes,” enter the amount of tax-exempt interest received or accrued during the year I 12b
Section 501(c)(29) qualified nonprofit health insurance issuers.
Is the organization licensed to issue qualified health plans in more than one state? -. •.

Note. See the instructions for additional information the organization must report on Schedule 0.
Enter the amount of reserves the organization is required to maintain by the states in which the
organization is licensed to issue qualified health plans 13b

c Enter the amount of reserves on hand 13c
14a Did the organization receive any payments for indoor tanning services during the tax year?

b If “Yes,” has it filed a Form 720 to report these payments? If “No, “ provide an explanatIon in Schedule 0

032005
12-21-10
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Form 990 (2010)

Form 990(2010)
Copy for Public Inspection

YOUTH FOCUS, INC. 23—7378057 Page5
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Copy for Public Inspection
Form99O(2010) YOUTH FOCUS, INC. 23-7378057 Page6
PartVII Governance,Management,and DisclosureFor each Yes’ responseto lines 2 through 7b below, andfora “No” response

to line 8a, 8b, or lOb below, describethe circumstances,processes,or changesin Schedule0. Seeinstructions.

Checkif Schedule0 containsa responseto any questionin this PartVI
SectionA. GoverningBody and Management

Yes No
Ia Enterthe numberof voting membersof the governingbody at the end of the tax year .. . la 18
b Enterthe numberof voting membersincluded in line la, above,who are independent lb 18

2 Did any officer, director, trustee,or key employeehavea family relationshipor a businessrelationshipwith any other
officer, director, trustee,or key employee?

.
.

2 X
3 Did the organizationdelegatecontrol over managementdutiescustomarilyperformedby or underthe direct supervision

of officers, directorsor trustees,or key employeesto a managementcompanyor otherperson? . ... 3 X
4 Did the organizationmakeany significant changesto its governingdocumentssincethe prior Form 990 wasfiled? ._...

5 Did the organizationbecomeawareduring the yearof a significant diversionof the organization’sassets? . 5 X
6 Doesthe organizationhavemembersor stockholders? 6 X
7a Doesthe organizationhavemembers,stockholders,or otherpersonswho may elect one or more membersof the

governingbody?
. 7a X

b Are any decisionsof the governingbody subjectto approvalby members,stockholders,or otherpersons?. . . ]. 2_.8 Did the organizationcontemporaneouslydocumentthe meetingsheld or written actionsundertakenduring the year
by the following:

a The governingbody? 8a X
b Eachcommitteewith authorityto act on behalfof the governingbody?

._.

9 Is thereany officer, director, trustee,or key employeelisted in PartVII, SectionA, who cannotbe reachedat the
organization’smailing address?If “Yes, “provide thenamesandaddressesin Schedule0 9 — X

SectionB. Policieshis SectionB requestsinformationaboutpoliciesnot requiredby the InternalRevenueCode.) —

Yes No
lOa Doesthe organizationhavelocal chapters,branches,or affiliates?

.

b If “Yes,” doesthe organizationhavewritten policies and proceduresgoverningthe activities of suchchapters,affiliates,
andbranchesto ensuretheir operationsareconsistentwith thoseof the organization? lOb

I la Hasthe organizationprovided a copy of this Form 990 to all membersof its governingbody beforefiling the form? . lla X
b Describein Schedule0 the process,if any, usedby the organizationto review this Form 990.

12a Doesthe organizationhavea written conflict of interestpolicy? If “No,”go to line 13
b Are officers, directorsor trustees,and key employeesrequiredto discloseannually intereststhat could give rise

to conflicts? 12b X
c Doesthe organizationregularlyand consistentlymonitor and enforcecompliancewith the policy? If “Yes,” describe

in Schedule0 how this is done
. . S

13 Doesthe organizationhavea written whistleblowerpolicy? ifl.. ..2S.
14 Doesthe organizationhavea written documentretentionand destructionpolicy? . i
15 Did the processfor determiningcompensationof the following personsinclude a review and approvalby independent

persons,comparabilitydata,and contemporaneoussubstantiationof the deliberationand decision?
a The organization’sCEO, ExecutiveDirector, or top managementofficial 15a X
b Otherofficers or key employeesof the organization 15b X

If “Yes” to line 1 5a or 1 5b, describethe processin Schedule0. (Seeinstructions.)
16a Did the organizationinvest in, contributeassetsto, or participatein a joint ventureor similar arrangementwith a

taxableentity during the year? 16a X
b If “Yes,” hasthe organizationadopteda written policy or procedurerequiringthe organizationto evaluateits participation

in joint venturearrangementsunderapplicablefederaltax law, and takenstepsto safeguardthe organization’s
exemptstatuswith respectto sucharrangements? 16b —

SectionC. Disclosure
17 List the stateswith which a copy of this Form 990 is requiredto be filed NONE
18 Section6104 requiresan organizationto makeits Forms 1023 (or 1024 if applicable),990, and 990-T (501(c)(3)sonly) availablefor

pubic inspection.Indicatehow you maketheseavailable.Checkall that apply.
[(i Own website E_Z Anotherswebsite LX.i Upon request

19 Describein Schedule0 whether(and if so, how), the organizationmakesits governingdocuments,conflict of interestpolicy, and financial
statementsavailableto the public.

20 Statethe name,physicaladdress,and telephonenumberof the personwho possessesthe booksand recordsof the organization:

_________

YOUTH FOCUS, INC. -. 336 2745909
715 NORTH EUGENE STREET, GREENSBORO, NC 27401

Form 990 (2010)032006
1 22 1 10
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